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Church Operations Director  
 

Job Description 

To be part of the leadership team of Chessington Evangelical Church (CEC) with specific 
responsibility for overseeing the practical organisation and legal compliance of the church and all its 
ministries - including the management of The King’s Centre (TKC) - in line with the values and vision 
of the Church. 
 

General Ministry Leader Role 
 Modelling a godly home and spiritual leadership of your family 

 A passion for God and a love of His Word and a commitment to spend quality time in study. 

 A willingness to pray daily for the Lord's blessing upon the work  

 Attendance at Sunday Services  

 Attendance at elders, ministry leader and church meetings when required 

 Apply organisational, administration and management skills appropriate to the ministry 

 Involvement as appropriate in agreed 'outside' Christian organisations or partner agencies 

 

Role Specifications 
 
CEC 

 To liaise with the Senior Pastor regarding operations of CEC and the shape of the Ministry Teamsi 
and programmesii 

 To facilitate and drive the Ministry Leaders in planning, resourcing and delivering their 
programmes. 

 To facilitate and monitor the different programmes of ministry decided by the Elders and MTL’s. 

 To produce and maintain an annual plan detailing the delivery of goals as set by the Elders and 
MTL’s. 

 To oversee the provision of the resources necessary for the different areas of ministry engaged in 
by the church. 

 To oversee the church calendar to ensure an annual programme that delivers the core vision of 
the Elders. 

 To have oversight and ensure the efficient running and maintenance of TKC to facilitate the 
above. 

 To attend Trustees meetings and to advise them as necessary. 

 
TKC 

 To ensure that the TKC is run in line with the values and vision of CEC in conjunction with the 
directors of The King’s Centre Chessington Ltd 

 To ensure the effective use of the TKC is maximised for Christian ministry through co-ordinating 
and balancing church, community and commercial use. 

 To be responsible for the financial balance sheet of the TKC (i.e. KC Chessington Ltd income and 
King’s Centre running costs to meet or exceed annual budget). 

 To ensure TKC staff deliver on their programme of work and responsibilities in a sustainable way. 

 To be an escalation point for the TKC staff. 

 To oversee the performance, development capacity and capability of TKC staff. 
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Church support in role 
 Twice monthly oversight meetings with Senior Pastor 

 Annual Review process with Senior Pastor and an allocated Elder 

 Annual goal setting and review with Senior Pastor 

 Monthly meetings with an assigned Elder/mentor for review and encouragement 

 Personal development and training in ministry through conferences and courses as requested 
 
Term and conditions of employment are set out in The Staff Hand Book and your Statement of 
Particulars. 
 

Person Specification 

We are looking for a committed Christian who: 

 has at least 3 years experience in management and team leadership, in a secular or church 
context. 

 can evidence leadership success. 

 has demonstrably excellent planning and personnel skills. 

 has demonstrated the ability to initiate change and carry through plans to completion. 

 can show evidence of good financial management and an understanding of basic accounting 
procedures.  

 who has demonstrated the ability to maximise the efficient use of resources to achieve a goal. 

 has a vision for the gospel centred local church, and community. 

 wants to join a team committed to loving Christ, His people and the lost, who are convinced that 
the Bible is God’s sufficient and inerrant word. 

 

Church Context 

CEC has approximately 400 adults and 100 children who attend reasonably regularly. On a Sunday 
morning there are usually around 280- 300 adults and 50-75 children in attendance. The evening 
service has around 100 to 140 people regularly attending; most of whom also come in the morning. 
 

As with most churches there is a spread of commitment both to Christ and the church amongst those 
attending. We are very encouraged by a large core who are hungry to be taught and committed in 
service, but also concerned for the fringe who struggle to prioritise Christ over the world and can 
appear indifferent to His word. 

 

Church purpose, values and vision 
 
Over the last few years CEC has articulated its ethos (or DNA) in a number of written statements, 
these have been defined as follows... 
 

Purpose: Why does CEC exist? 
We are a broken people adopted through Jesus into God’s family, who are called to declare 
and demonstrate His glory and grace. We do this by connecting people to God, each other 
and the world they live in – through the gospel. 

 

Values: what kind of people does the gospel shape us to be? 
 

DEPENDENT – Dependent on God and taking risks 
GROWING - Reaching the lost and preaching to ourselves 
CHRIST-LIKE – Realistic and expecting change 
WHOLE-LIFE – Biblically orthodox and culturally relevant 
OTHER -CENTRED – Gospel-centred and socially active 
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Vision 

As a church, we always have been and always will be about reaching the lost. In 2014 we put 
together a vision statement which sought to articulate this in specific language whilst 
recognising that God is sovereign and that, ultimately, any vision must be a vision of the 
exalted Christ - risen and reigning at the right hand of the Father. It is a humble attempt at 
describing what we are to do as a church, in response to the glorious grace of God in 
sending Jesus as our Saviour. 

Long term vision (big picture) 

Therefore, in view of God's glorious grace, our long term vision is to see an extraordinary 
gospel impactiii on every community within a 5 mile radius of Chessington. 

2020 Vision (what we hope to achieve, under God, by 2020) 

To double the current size of the congregation(s) meeting in The King's Centre and plant 
three new gospel-centred churches. We have already begun the process of implementing 
the vision: 

• The membership has voted resoundingly to support the Vision. 

• We planted Emmanuel Epsom in September 2015, which has now been constituted as 
an independent church. 

As we are fully committed to this vision, the person we wish to appoint would be someone 
who buys into its ethos and will help us to implement it. 

 

Current Ministry Team Leader Context 
 
CEC has Ministry Team Leaders consisting of a Senior Pastor, Church & Centre Manager, Pastoral 
Care Pastor, Evangelism Pastor, Youth and Families Pastor, and Women’s Worker. The church also 
employs 9 staff (mostly part time) who are based at TKC and are instrumental in maintaining and 
building upon the positive reputation of the church and centre in the local community. 
 
 

                                                      
i
 Ministry Teams are the different areas of ministry: e.g. Children and Youth Work Team, Evangelism Team, 
Welcome Team, Pastoral Care Team etc. 
 
ii
 These are the things the Ministry Teams do. e.g. The Children and Youth work ministry Team run a 

programme of Sunday and mid-week Clubs and camps/weekends to reach Children and Young people for 
Christ. 
 
iii
 What does ‘extraordinary gospel impact’ mean? Our best guesstimate is that only 3% of the local population 

have a living faith in the Lord Jesus. Belief in God is declining according to census figures. An extraordinary 
turnaround would see 10% saved and serving in a gospel-centred church. We recognise that this is not 
something we can achieve on our own and so we seek to work in partnership with other local gospel churches. 


